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1. Purpose of the Report 


To table Service Delivery & Budget Impletnentation Plan 2015/2016 addendum to 

the Council for approval. 

2. Legal and or Legislative Background 

■ This report is in line with the Constitution of the Republic of South Africa of 1996, 
Section 152, & Section 195. 

■ MFMA Circular No. 13, "The Municipal Manager is responsible for the 
preparation of the Service Delivery and Budget Implementation Plan which must 
be legally submitted to the Mayor for approval once the budget has been 
approved by Council. 

■ MFMA Circular No. 13 further states that "...being a management and 
implementation plan (and not a policy proposal), the SDBIP is not required to be 
approved by Councir'-lt is however tabled to before Council and made public for 
information and for the purposes of monitoring. The SDBIP should be seen as a 
dynamic document that may (at lower layers of the plan) be continually revised 
by the Municipal Manager and other top managers, as actual performance after 
each month or quarter is taken into account. However the top layer of the SDBIP 
and its targets cannot be revised without notifying the Council, and if there is to 
be changes in the service delivery targets and performance indicators, this must 
be with the approval of the Council, following approval of an adjustments budget 
(section 54 (1) (c) of the MFMA) This Council approval is necessary to ensure that 
the Mayor or Municipal Manager do not revise service delivery targets 
downwards in the event where there is poor performance. 

3. Background Exposition, Facts and Proposals 

The Service Delivery and Budget implementation Plan is a requirement under 
Municipal Finance Management Act Section 53(1) (c) (iii) and gives effect to the 
Municipality's integrated development plan and annual budget. The SDBIP facilitates 
the process of holding management accountable for their performance. It provides 
the basis for measuring performance in the delivery of services. 
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3.1 SDBIP Addendum 2015/2016 


The Management has looked into the approved SDBIP 2015/2016 and realized the 
following items which have to be corrected and be submitted to Council for 
correction: 

(i) EPWP appears in the IDP 2015/2017 but has not been planned for in the SDBIP 
2015/2016 and shall be under the Office of the Municipal Manager 

{ii) ISD function is the function performed as per the organizational Structure but 
not planned for in the approved SDBIP 2015/2016 and shall be performed 
under PMU in the Office of the Municipal Manager 

(iii) Customer Care function was misplaced in the SDBIP at Strategic & Development 

Planning Directorate and instead of being performed under Corporate 
Services Directorate as outlined in the IDP 2015/2017 

(iv) Institutional Calendar priority area has been omitted and shall be performed 

under Corporate Services 

(v) Section 50 Committees coordination (EXCO) be added under the Strategic & 

Development Planning Directorate 

4. Staff implication 

4.1 The organizational Structure for 2015/2016 has been reviewed in line with the IDP 
2015/2017 and the above functions have been catered in the organizational 
structure as proposed above, 

5 Financial Report for 2015/2016 

5.1 The above priority areas have been budgeted for and shall move to the correct 
directorates with its budgeted amounts for the 2015/2016 financial year 

6. Annexure A: Addendum for Service Delivery & Budget Implementation Plan 
2015/2016 
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7. Recommendation 


7.1 It is recommended that the addendum for Services Service Delivery and 
Budget Implementation Plan 2015/2016 be considered for adoption by 
Council. 
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